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(57) ABSTRACT 

Assisting an organization in managing the engagement of 
non-employee workers supplied by a vendor. The organiza- 
tion maintains a computer system that is linked to a vendor's 
computer system. Electronic communication allows for 
sharing of information between the organization's computer 
system and the vendor's computer system. A database man- 
agement system is provided for accessing a database to 
create, modify, store and access non-employee worker 
profiles, requests for non-employee workers, work 
assignments, time reports, and possibly electronic versions 
of employment agreements. Electronic settlement means 
may transfer payments to the vendor in exchange for ser- 
vices rendered by the non-employee worker. An engaging 
manager may send an e-mail request to the vendor for a 
non-employee worker. The vendor may provide the engag- 
ing manager with an e-mail response listing all eligible 
non-employees workers. The engaging manager may then 
request a non-employee worker from the list and, via e-mail, 
seek approval from a supervisor for engaging the non- 
employee worker. An engaging manager may also search the 
non-employee worker profiles in the database in order to 
find a non-employee worker without sending an e-mail 
request to the vendor. Work assignments for non -employee 
workers are entered into the database. Work assignments 
may include a job description, an hourly billing rate, and 
identification information. A non-employee worker stores in 
the database a time report recording time worked against the 
work assignment. Time reports may be accessed by a time 
approver. Approved time is submitted to an accounts pay- 
able department, which handles payment of the vendor. 

38 Claims, 5 Drawing Sheets 
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ENGAGEMENT OF NON-EMPLOYEE 
WORKERS 

FIELD OF THE INVENTION 

The present invention relates in general to engagement of 
non-employee workers. More particularly, the present 
invention relates to a distributed computer network config- 
ured to aid an organization in managing engagements of 
non-employee workers who are supplied by a vendor. fl 

BACKGROUND OF THE INVENTION 

Many organizations engage non -employee workers for 
the performance of temporary jobs. Non-employee workers 
are also commonly referred to as contract workers, tempo- 15 
rary workers, temps, or the like. No n -employee workers are 
typically supplied to an organization by vendors, which are 
also commonly referred to as agencies or suppliers. 
Typically, the organization compensates the vendor for 
services rendered by a non-employee worker. The vendor is 20 
the employer of the non-employee worker and is responsible 
for compensating the no n -employee worker. 

The engagement of non-employee workers tends to be a 
paper work intensive undertaking. Records must be main- 
tained at every level to obtain approval for engaging a 25 
non-employee worker, to record the hours worked by the 
non-employee worker, to approve the hours worked by the 
non-employee worker, and to ensure that the vendor is 
appropriately compensated. According to common practice, 
the organization maintains a set of records, the non- 30 
employee maintains a set of records, and the vendor main- 
tains a set of records. The records maintained by each party 
must subsequently be reconciled to ensure that proper pay- 
ments are exchanged and appropriate government reporting 
is accomplished. Presently, there is no desirable solution for 35 
automating the process involved in managing the engage- 
ment of non-employee workers. 

When an organization engages a significant number of 
non-employee workers, management and accounting dilem- 
mas are amplified. In the first instance, difficulty in keeping 40 
track of the precise skills possessed by each non-employee 
worker may lead to the placement of unqualified workers in 
certain positions. Also, from an accounting perspective, the 
engagement of a large number of non-employee workers 
may lead to cash flow problems. For example, confusion 
may arise as to whether a request for compensation was 
approved by an authorized manager. Also, duplicate requests 
for compensation may often be processed before the dupli- 
cation is recognized. These and other problems associated 
with the engagement of non -employee workers are com- 50 
monly known. 

Thus, there remains a need for a method and system that 
automates the process of managing engagements of non- 
employee workers. 55 

SUMMARY OF THE INVENTION 

The present invention meets the need described above by 
providing a method and system for automating the process 
of managing engagements of non-employee workers. The 60 
method and system of the present invention encompasses all 
aspects of an organization's non-employee worker 
engagement, including: establishment of a contractual rela- 
tionship with a vendor, requisition of a suitable non- 
employee worker for a particular job, creation of a work 65 
assignment with execution of job-specific agreements, 
approval of a work assignment, evaluation of non-employee 
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worker services, submission of time reports by non- 
employee workers, approval/disapproval of time reports, 
compensation of vendors for services rendered by the non- 
employee worker, evaluation of the engagement of the 
non-employee worker and reporting on the engagement of 
the non-employee worker. 

According to one aspect of the present invention, an 
organization maintains a computer system that is linked via 
a network to a computer system maintained by the vendor. 
Electronic communication means may be provided for com- 
municating and sharing information between an organiza- 
tion's computer system and a vendor's computer system. A 
database is provided as a component of the organization's 
computer system for storing non-employee worker profiles 
and managing work assignments. A non-employee worker 
profile minimally includes the name and social security 
number of the non-employee worker. Optimally, a non- 
employee worker profile also includes detailed information » 
about the non-employee worker, such as a resume, specific 
skills, prior service evaluations, hourly rates for specific 
tasks, availability, etc. A database management system is 
provided for accessing the database to create, modify, store 
and access non-employee worker profiles, work 
assignments, time reports, and possibly electronic versions 
of employment agreements. Electronic settlement means 
may also be provided for transferring payments to the 
vendor in exchange for services rendered by the non- 
employee worker. Electronic settlement means may also be 
used to automatically reimburse a vendor for expenses 
incurred by a non-employee worker during an engagement. 

According to another aspect of the present invention, an 
engaging manager is responsible for requesting a non- 
employee worker who is suitable to fill a particular position. 
To find a suitable non-employee worker, the engaging man- 
ager may send an e-mail request to the vendor. Upon receipt 
of the e-mail request, the vendor may compile a list of all 
qualified and available non -employee workers. The vendor 
may then provide the engaging manager with an e-mail 
response listing all eligible non-employees workers. The 
engaging manager may then request a non-employee worker 
from the list and, via e-mail, seek the approval of a super- 
visor for engaging the non-employee worker. In another 
embodiment, the engaging manager may search the non- 
employee worker profiles in the database in order to find a 
suitable non-employee worker without having to send an 
e-mail request to the vendor. 

The vendor and the organization may have an executed 
master contract on file prior to the organization's engage- 
ment of non-employee workers. Then, as each non- 
employee worker is engaged, a supplemental agreement 
may be electronically generated and transmitted to the 
vendor, via e-mail or facsimile, for execution. A supplemen- 
tal agreement is meant to supplement the master contract by 
specifying the terms of a particular engagement. Intellectual 
property assignments and non-disclosure agreements may 
be included in supplemental agreements. 

Work assignments are entered into the database by the 
engaging manager. Work assignments may include a job 
description, an hourly rate, and information identifying the 
non-employee worker and the vendor. Work assignments 
may be accessed electronically for approval by a work 
assignment approver. Upon approval of a work assignment, 
a non-employee worker is provided with access to the 
database in order to store a time report therein. The time 
report records time worked against the work assignment. 
Non-employee workers may be provided with local and/or 
remote access to the database. 
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Time reports may be electronically accessed by a time cessing unit 122, a system memory 120, and an Input/Output 

approver for approval or disapproval. A time approver may ("I/O") bus 126. A system bus 121 couples the central 

approve or disapprove a time report in whole or in part, or processing unit 122 to the system memory 120. A bus 

may override a portion of the time report so as to adjust the controller 123 controls the flow of data on the I/O bus 126 

time recorded therein. Once a portion of the time report has 5 and between the central processing unit 122 and a variety of 

been approved, that portion of the time report is rendered internal and external I/O devices. The I/O devices connected 

unavailable for modification by the non-employee worker. to the I/O bus 126 may have direct access to the system 

Any approved time is submitted to an accounts payable memory 120 using a Direct Memory Access ("DMA") 

department of the organization. The accounts payable controller 124. 

department then compensates the vendor for services ren- 10 The I/O devices are connected to the I/O bus 126 via a set 
dered by the non-employee worker. Compensation of the of device interfaces. The device interfaces may include both 
vendor may be handled by electronic fund transfer or any hardware components and software components. For 
other well know means. instance, a hard disk drive 130 and a floppy disk drive 132 
These and other aspects, features and advantages of the for reading or writing removable media 150 may be con- 
present invention may be more clearly understood and ^ nected to the I/O bus 126 through a disk drive controller 140. 
appreciated from a review of the following detailed descrip- ^ optical disk drive 134 for reading or writing optical 
tion of the exemplary embodiments and by reference to the media 152 may be connected to the I/O bus 126 using a 
appended drawings and claims. Small Computer System Interface ("SCSI") 141. The drives 

and their associated computer-readable media provide non- 

BRIEF DESCRIPTION OF THE DRAWINGS 20 volatile storage for the computer 100. In addition to the 

computer-readable media described above, other types of 

FIG. 1 is a block diagram of a personal computer illus- computer-readable media may also be used, such as ZIP 

trating the operating environment for an exemplary embodi- drives or the like 

ment of the present invention, A display device 153 such as a monitor , ^ connected to 

FIG. 2 is a block diagram illustrating an exemplary 2 5 the I/O bus 126 via another interface, such as a video adapter 

distributed computer network environment for an exemplary 142. A parallel interface 143 connects synchronous periph- 

embodiment of the present invention. eral devices, such as a laser printer 156, to the I/O bus 126. 

FIG. 3 is a functional block diagram illustrating operation A serial interface 144 connects communication devices to 

of an exemplary embodiment of the present invention. the I/O bus 126. A user may enter commands and informa- 

FIG. 4A is a flow diagram illustrating operation of an 30 Uon ^ ^ computer 100 via the serial interface 144 using 

exemplary method of the present invention. an in P ut device > such as a keyboard 138, a mouse 136 or a 

iim/^ au * *• tiu a j- .pi7t^ a a modem 157. Other peripheral devices (not shown) may a lso 

HG. 4B is a continuation of the flow diagram of FIG. 4A. , * v , ' J . . 

° be connected to the computer 100, such as audio input/ 

DETAILED DESCRIPTION 0Ut P ut devices or image capture devices. 

35 A number of software program modules may be stored on 

The present invention is directed to a system and method the drives and in the system memory 120. The system 

for automating the process by which an organization man- memory 120 can include both Random Access Memory 

ages engagements of non-employee workers. As mentioned ("RAM") and Read Only Memory ("ROM"). The software 

above, non-employee workers are engaged by an organiza- program modules control the manner in which the computer 

tion on a temporary basis. Non-employee workers are typi- 4 0 100 functions and interacts with the user, with I/O devices 

cally supplied to an organization by a vendor or agency. The 0 r with other computers. Software program modules include 

supplying vendor or agency is typically considered the routines, operating systems 165, application programs, data 

employer of the non-employee worker. Also, non-employee structures, and other software or firmware components. In an 

workers may be independent contractors, who serve as their exemplary embodiment, the present invention may include 

own vendors or agents. Broadly, the present invention 45 one or more software program modules forming a database 

provides a distributed computer network having various management system 170 stored on the drives or in the 

nodes for communicating and sharing information between system memory 120 of the computer 100. The database 

the organization and one or more vendors. management system 170 may comprise computer imple- 

At the core of the present invention is a database and a mented instructions for providing a user with a graphical 

database management system that are used for storing and 50 user interface for accessing a database (not shown) that may 

accessing non-employee worker profiles, agreements, work also be stored in the system memory 120 or in the memory 

assignments and time reports The database management of a remote computer 160. 

system may be configured as one or more software program The computer 100 may operate in a networked environ- 

modules for providing graphical user interface into the ment using logical connections to one or more remote 

database. Exemplary software program modules will be 55 computers, such as remote computer 160. The remote com- 

discussed in greater detail below. puter 160 may be a server, a router, a peer device or other 

Exemplary Operating Environment common network node, and typically includes many or all of 

The following description will hereinafter refer to the the elements described in connection with the computer 100. 

drawing, in which like numerals indicate like elements In a networked environment, program modules and data 

throughout the several figures. FIG. 1 and the following 60 may be stored on the remote computer 160. The logical 

discussion are intended to provide a brief and general connections depicted in FIG. 1 include a local area network 

description of a suitable computing environment for imple- ("LAN") 154 and a wide area network ("WAN") 155. In a 

menting the present invention. Although the system shown LAN environment, a network interface 145, such as an 

in FIG. 1 is a conventional personal computer 100, those Ethernet adapter card, can be used to connect the computer 

skilled in the art will recognize that the invention also may 65 100 to the remote computer 160. In a WAN environment, the 

be implemented using other types of computer system computer 100 may use a telecommunications device, such as 

configurations. The computer 100 includes a central pro- a modem 157, to establish a connection. It will be appreci- 
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ated that the network connections shown are exemplary and 
other means of establishing a communications link between 
the computers may be used. 

FIG. 2 is a functional block diagram representing an 
exemplary distributed network environment for an exem- 5 
plary embodiment of the present invention. As shown, an 
organization maintains a first distributed network, such as 
local area network (LAN) 205, comprising a database 210 
and several workstations 215-219. Each work station 
215-219 is able to access to the database 210 through a 10 
database management system (not shown). In an exemplary 
embodiment, the workstations 215-219 may be operated by 
various workers within the organization, such as engaging 
managers, work assignment approvers, time approvers, an 
accounts payable department, and non-employee workers. 15 
Those skilled in the art will appreciate that more or fewer 
workstations may be provided. Those skilled in the art 
should further appreciate that the workers within the orga- 
nization may also access the organization's LAN 205 from 
remote workstations (not shown) to perform any of the tasks 20 
involved in managing the engagement of non-employee 
workers. 

The organization's LAN 205 may be linked via a wide 
area network (WAN) 225, such as the Internet, to a computer 
system 230 maintained by the vendor. The vendor's com- 25 
puter system 230 may be a single workstation, as shown in 
the figure, or a LAN comprising a plurality of nodes. In the 
distributed network 200 environment, the organization is 
able to electronically communicate with the vendor in a 
variety of well known manners, such as e-mail, facsimile, 30 
file transfer protocols, and shared access to network 
resources. As an example, an engaging manager operating a 
workstation 215-219 of the organization's LAN 205, may 
send to the vendor's computer system 230 an e-mail request 
for a non-employee worker who is suitable to fill a particular 35 
temporary position. Upon receipt of the e-mail request, the 
vendor may compile a list of all qualified and available 
non-employee workers. The vendor may then provide the 
engaging manager with an e-mail response listing all eligible 
non-employees workers. Upon receipt of the e-mail 40 
response, the engaging manager may request a non- 
employee worker from the list and, via e-mail, seek the 
approval of a supervisor within the organization for hiring 
the no n -employee worker. For security purposes, the orga- 
nization may employ an internal e-mail system and an 45 
external e-mail system. 

For the sake of simplicity, FIG. 2 shows only a single 
vendor's computer system 230 connected to the organiza- 
tion's LAN 205. However, those skilled in the art will 
appreciate that the present invention may be configured such 50 
that multiple vendor computer systems are connected to the 
organization's LAN 205. As such, an engaging manager of 
the organization may send an e-mail request for a non- 
employee worker to more than one vendor. Multiple vendors 
may thus compete for the opportunity to supply a non- 55 
employee worker to the organization. Furthermore, the 
organization may establish a hierarchy of preferred vendors, 
who are given priority over non-preferred vendors. In the 
alternative, those skilled in the art should appreciate that the 
present invention does not require any vendors to be in 60 
electronic communication with the organization's LAN 205. 
Operation of Exemplary Embodiments 

FIG. 3 is a functional block diagram illustrating the 
operation of an exemplary embodiment of the present inven- 
tion. As mentioned above, several workers within an orga- 65 
nization 315 may be involved in the implementation of the 
method and system of the present invention. In an exemplary 
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embodiment, the involved workers include an engaging 
manager 320, a work assignment approver 322, a time 
approver 324, an accounts payable department 326, and a 
non-employee worker 330. The non-employee worker 330 is 
supplied to the organization 315 by a vendor 336. 

The engaging manager 320 is responsible for requesting 
a non-employee worker 330 who is suitable for a particular 
temporary position within the organization. Requisition of a 
suitable non-employee worker will be discussed in detail 
below. The engaging manager 320 is also responsible for 
creating a work assignment 332 for the non-employee 
worker 330 (step 301). A work assignment 332 establishes 
the parameters of the non-employee worker's 330 engage- 
ment. Such parameters may include a description of the job 
to be performed during the engagement, a billing rate, a 
budget for the job, the duration of the engagement, the 
identity of the non-employee worker 330 and the vendor 
336, etc. In an exemplary embodiment, a work assignment 
332 is specific to a particular job. In other words, when a 
particular job is completed by a non-employee worker 330, 
the work assignment 332 associated therewith is closed. A 
new work assignment must be created before the non- 
employee worker 330 will be authorized to perform another 
task for the organization 315. 

After a work assignment 332 is created and stored in the 
database 210 of the organization's computer system, a work 
assignment approver 322 may access and approve the work 
assignment 332 (step 302). A work assignment approver 322 
is a manager or supervisor who has budgetary authorization 
for the area within the organization 315 in which the 
non-employee worker 330 will be engaged. In an exemplary 
embodiment, the engaging manager 320 and the work 
assignment approver 322 may each have access to worksta- 
tions 215-219 of a LAN 205. Via the LAN 205, the engaging 
manager 320 may send an e-mail notification to the work 
assignment approver 322 indicating that the work assign- 
ment 332 has been stored in the database 210 and awaits 
approval. Of course, notification of the work assignment 
approver 322 may be accomplished by any other well known 
means, including, but not limited to a telephone call and/or 
voice-mail, a facsimile, a written memo, etc. 

Prior to the engagement of a non-employee worker 330, 
the organization 315 and the vendor 336 may already have 
on file an executed master contract. A master contract 
governs the general relationship between the organization 
315 and the vendor 336. A work assignment 332 supple- 
ments the master contract by specifying the terms of each 
individual engagement of a non-employee worker 330. A 
work assignment 332 represents the on-line approval of an 
engagement by the organization 315. Still, the terms of the 
engagement should be formally and legally memorialized 
and executed by both the organization 315 and the vendor 
336. Therefore, after the work assignment 332 has been 
approved, one or more supplemental agreements 334 are 
generated based on the work assignment 332 (step 303). 
Supplemental agreements 334 may include, but are not 
limited to, statements of work, intellectual property assign- 
ments and non -disclosure agreements. A software program 
module may be provided to generate automatically supple- 
mental agreements 334 based on information contained in a 
work assignment. Also, supplemental agreements may be 
generated manually by an engaging manager 320 or other 
worker of the organization 315. 

Supplemental agreements 334 are sent to the vendor 336 
for execution and are then returned to the organization for 
fifing (step 304). Supplemental agreements 334 may be sent 
to and from the vendor 336 via facsimile or by conventional 
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mail, etc. However, in an exemplary embodiment, supple- In another embodiment, compensation rendered by the 

mental agreements 334 may also be executed via e-mail with organization may based on other factors or events, aside 

electronic signatures. Electronic signatures are well known from time worked by a non-employee worker. For example, 

in the pertinent art. Supplemental agreements 334 returned a trigger may be built into the system such that approval for 

to the organization 315 may be filed in soft copy in the 5 compensation is automatically requested based on comple- 

database 210 and/or in hardcopy in conventional paper filing tion of a deliverable. Alternately, a trigger generating a 

systems. request for approval of compensation may be date depen- 

When all supplement^ agreements 334 have been dant. Accordingly, the present invention may be configured 

executed and filed with the organization 315, the non- tQ handle the m of non . employee workers who are 

employee worker 330 is provided with access to the data- necessari]y compensated based on an hourly rate, 

base 210 in order to enter time against the work assignment A1 . .... t-t^, ^ i • j- 

332 (step 305). In an exemplary embodiment, a time entry Although not shown in FIG. 3, an exemplary embodiment 

software program module forming a component of the of th u e P resent in c ventl0n also P rov ; d L es for the automatic 

database management system 170 is provided on a work- reimbursement of expenses incurred by the non-employee 

station 215-219 connected to the organization's LAN 205. worker 330 dunn § an engagement. In common practice, the 

The time entry software provides a graphical user interface 35 vendor 336 reimburses the non-employee worker 330 for 

for accessing a portion of the database 210 where time out -of pocket expenses, such as travel expenses, etc. The 

reports 338 are stored. Time reports 338, sometime referred vendor 336 must then collect the reimbursed expenses from 

to as time slips or time sheets, may be created through the organization 315. The present invention may be config- 

pre -configured electronic forms containing fields for the ured in such a manner as to allow the non-employee worker 

input of data representing time worked by a non-employee 20 330 to record reimbursable expenses in the time report 338. 

worker 330. For security purposes, the time entry software Then, when the time report 338 is accessed by the time 

may be password protected and may not provide access approver 324 (step 306), reimbursement of the expenses 

areas of the database 210 where work assignments 332 and may be approved or disapproved. Compensation for 

other administrative information are stored. Accordingly, a approved expenses may subsequently be transmitted to the 

non-employee worker 322 may access the database 210 25 vendor 336 from the accounts payable department 326 (step 

through a local workstation 215-219 to record time worked 308). 

against a work assignment 332 (step 305). FIG. 4 is a flow chart describing the steps involved in 

Non-employee workers 330 may also be provided with carrying out an exemplary method 400 of the present 

remote access to the database 210 for the purpose of time invention. The exemplary method proceeds from starting 

entry, as well as other tasks. For example, a time entry 30 block 402 to step 405, where a vendor of non-employee 

software program module may be run a remote and/or workers is selected. The present invention may be config- 

portable device, such as a remote workstation, a laptop ured to allow accounts for preferred vendors. Setting up an 

computer, a digital telephone, a pager, etc. As will be account may involve the assignment of a vendor number for 

apparent to those of ordinary skill in the art, remote and/or accounting purposes and the execution of a master contract 

portable devices may interface with the organization's LAN 35 governing the relationship between the organization and the 

205 via a modem, an Ethernet connection, or other well vendor. Thus, an engaging manager may select a vendor 

known communication means. from a list of preferred vendors or may set up an account for 

In an exemplary embodiment, a time report 338 is a new vendor, 

accessed by a time approver 324 (step 306) when a non- Accordingly, at step 407 it is determined whether the 

employee worker 330 marks the time report 338 as "ready 40 desired vendor has an existing or current account. If the 

for approval." An e-mail or other type of message may be vendor account is not current or does not exist, the account 

used to alert the time approver 324 that a time report 338 is must be updated or created. In this event, the method 

ready for approval. Approval for a time report 338 must be proceeds to step 409, where a "vendor add/change form" is 

obtained before compensation may be made to a vendor 336. completed. Preferably, the "vendor add/change form" is 

A time approver 324 may be any duly authorized worker of 45 completed by the vendor, either via e-mail or facsimile, and 

the organization. The time approver 324 may be provided submitted to the organization. Next, at step 413, the vendor 

with the authority to approve or reject a time report 338, in and the organization execute and file a master contract that 

part or in total. A time approver 324 may also override or governs the relationship between the parties. The master 

modify a portion of the time report 338. contract sets out the terms for supplying, engaging, 

Once a time report has been approved by a time approver 50 managing, and paying for non-employee workers. 

324, the time report 338 is transmitted to an accounts When it is determined that the vendor account is current, 

payable department 326 (step 307). The accounts payable the method proceeds to step 417, where a non-employee 

department 326 may deliver compensation to the vendor 336 worker of the selected vendor is chosen. The requisition of 

through electronic fund transfer or any other well know the non-employee worker may be handled in several ways, 

means (step 308). Accordingly, the vendor 336 is automati- 55 depending on the configuration of the present invention. In 

cally compensated without the need to maintain records one embodiment, the engaging manager of the organization 

and/or invoice the organization for services rendered by the may submit a request to the vendor for a non -employee 

non-employee worker 330. Of course, the accounts payable worker. The request may specify a job category, a job 

department 326 only compensates the vendor 336 for description, a number of skills that are required of the 

approved time worked by the non-employee worker 330., 60 non-employee worker to fill a particular position, a rate 

Thus, the accounts payable department 326 may also send to range, etc. Exception fields for specifying the reasons why 

the vendor 336 a summary (via e-mail or facsimile) of the certain standards are not followed may also be built into a 

time report 338 indicating approved and disapproved time. request for a non-employee worker. For example, a rate 

In an exemplary embodiment, the vendor 336 is charged exception may specify that a non-employee worker will be 

with the responsibility for contacting the organization 315 65 paid more than a normal rate for a particular engagement due 

(preferably the engaging manager 320) to dispute compen- to special circumstances. Similarly, a vendor exception may 

sation discrepancies. specify the reason why a non -preferred vendor was selected 



05/19/2003, EAST Version: 1.03.0002 



US 6,408,337 Bl 

9 10 

to supply a non-employee worker. In response to the request, The vendor may then creates the work assignment by filling 

the vendor may compile a list of qualified and available the request with an appropriate non-employee worker and 

non-employee workers. The engaging manager may then transmitting the filled request back to the organization, 

request a suitable non-employee worker from the list. Those skilled in the art should recognize that in some 

In another embodiment, the vendor may supply the orga- 5 instances, engagement of a non-employee worker may 

nization with detailed profiles of each non-employee worker require a greater billing rate than the organization is typi- 

that it may supply to the organization. Such non-employee cally willing to pay for a particular job. Therefore, a rate 

worker profiles may include a name and social security exception field may be built into the work assignment to 

number of the non-employee worker, a resume, a detailed record the engaging manager's justification for accepting the 

list of skills possessed by a non-employee worker, a list of 10 higher rate. Other appropriate exception fields may also be 

hourly billing rates associated with particular skill sets, included in a work assignment. 

historical evaluations of the non-employee worker from When the work assignment is completed, it is submitted 

prior engagements, the availability of the non-employee for approval at step 427. As described above, the work 

worker, etc. Preferably, non-employee worker profiles are assignment may be transmitted to a work assignment 

electronically transmitted from the vendor to the organiza- 15 approver, via e-mail, facsimile, memo, or the like. Also, the 

tion and are maintained in the database 210 of the organi- work assignment may be simply stored in the database and 

zation's computer system. Accordingly, the engaging man- the work assignment approver may be notified (via e-mail or 

ager may use the database management system 170 to telephone, etc.) that the work assignment is ready for 

perform a query for a suitable non-employee worker. The approval. At step 429, a determination is made as to whether 

query may involve the specification of one or more skills 20 the work assignment has been approved. In an exemplary 

that are necessary for a particular position and the billing embodiment, the present invention may be configured for 

rate that will be paid to the vendor for engagement of the automatic approvals if certain preconditions are satisfied, 

non-employee worker. In response to the query, the database For example, automatic approval for an engagement may be 

management system 170 may access the database 210 and triggered if the budget for the engagement is less then 

return the profiles of one or more qualified and available 25 $5,000.00. 

non-employee workers to the engaging manager, who then If the work assignment has not been approved, i.e. it has 

requests a suitable non-employee worker. been disapproved, the exemplary method ends at ending 

In any event, a non-employee worker profile should be block 462. In an exemplary embodiment, the work assign - 
maintained in the organization's database for each non- ment approver may insert a comment into an appropriate 
employee worker engaged by the organization. At a 30 field of a disapproved work assignment, indicating reasons 
minimum, a non-employee worker profile should include the for the disapproval. The disapproved work assignment may 
name and social security number (for tracking purposes thus be stored in the database 210 for access and review by 
only) of the non-employee worker. Optimally, a non- the engaging manager 320. However, if the work assignment 
employee worker profile includes the detailed information has been approved, the method continues to step 430, where 
described in the preceding paragraph. The more information 35 supplemental agreements are generated, 
that is maintained in a non-employee worker profile, the Again, supplemental agreements memorialize the terms 
more efficiently the organization will be able to manage its of the work assignment and may include other agreements, 
non-employee worker engagements. Thus, after a non- such as intellectual property assignments and non -disclosure 
employee worker is requested at step 417, a check is made agreements. Supplemental agreements are intended to 
at step 420 to ensure that a corresponding non-employee 40 supplement the master contract between the vendor and the 
worker profile exists in the organization's database 210. organization. At step 437, the supplemental agreements are 
Obviously, if the non-employee worker was requested from transmitted to the vendor for execution, via e-mail, 
the organization's database, a profile will exist and the facsimile, or the like. Also, one or more of the supplemental 
method will continue to step 425. However, if the request for agreements may require the signature of the non-employee 
a non-employee worker was sent to the vendor, a profile may 45 worker. In an exemplary embodiment, the vendor is respon- 
not yet exist in the database 210. In that event, the method sible for obtaining any necessary signatures from the non- 
proceeds to step 422, where a non-employee worker profile employee worker. However, in an alternate embodiment, the 
is created and stored in the database. The non-employee relevant supplemental agreements may be transmitted 
worker profile may be created by the engaging manager or directly to the non-employee worker (via facsimile, e-mail 
by the vendor. 50 or the like) for execution. 

Next, at step 425, a work assignment is created for the The organization then receives executed supplemental 

non-employee worker. As mentioned, the work assignment agreements from the vendor (and possibly the non-employee 

specifies the terms of the engagement of the non-employee worker) at step 442. Again, the executed supplemental 

worker. Work assignments typically include a job category, agreements may be received in hardcopy for filing in a 

a job description, a list of required skills, billing rates, etc. 55 conventional paper filing system, or may be received in 

Also, it should be noted that a work assignment may be softcopy with electronic signatures for filing in the database 

created by an engaging manager, at least partially, prior to 210. When all supplemental agreements are received, the 

the engagement of a non-employee worker if some of the non-employee worker is provided with access to the orga- 

details of the engagement arc known. Then, upon engage- nization 's computer system. In an exemplary embodiment, 

ment of the non-employee worker, the work assignment may 60 the non-employee worker is provided with only limited 

be modified or completed to include the identity of the access to a portion of the database 210 where time reports 

non-employee worker. In the alternative, the engaging man- may be stored. In this way, the non-employee worker will 

ager may not create the work assignment until all informa- only be able to enter or modify time reports and will not be 

tion relating to the engagement is known. In yet another able to access any other information stored in the database, 

embodiment, a work assignment may be created by a 65 Providing access to the system may involve providing a 

vendor. For example, an engaging manager may submit a username and password to the non-employee worker. Along 

detailed request for a non-employee worker to the vendor. the same lines, the non-employee worker may also need to 
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be cleared through a security department in order to gain storing a work assignment for the non-employee worker 

physical access to the facilities of the organization. In in a database; 

response to an approved work assignment, a security clear- electronically communicating with the vendor to verify 
ance request may be sent to a security department so that any the engagement of the non-employee worker; 
necessary security badges may be prepared for the non- < . r A . r , ... iL 
employee worker prior to the first day of the engagement. u P on verification of the engagement, providing the non- 
Security clearance request messages may be transmitted via employee worker with access to the database so that the 
e-mail if the security department also has access to the non-employee worker may enter therein a time report 
organization's LAN 205. associated with the work assignment; 

After the non-employee worker is provided with access to accessing the database to approve the time report; and 

the organization's computer system, time reports are upon approval of the time report, compensating the ven- 

received by the database 210 at step 447. The non-employee dor for services rendered by the non-employee worker, 

worker may be provided with access to a time entry software 2. The method of claim 1, wherein the database comprises 

program module via a workstation 215-219. The time entry a non-employee worker profile for each of a plurality of 

software may present pre-configured forms havmg fields for non-employee workers supplied by at least the vendor; and 

accepting input data representing time worked by the non- 1 b i . 

employee worker. In an exemplary embodiment, a time whercm ih * non-employee worker profile comprises a 

report is submitted for approval by a time approver when the , n * me and a unique identification number, 

employee marks it as "ready for approval." Therefore, if the 3 - ^ method of claim 2 > wherein lhe non-employee 

time report has not been marked ready for approval at step worker profile further comprises a detailed list of skills. 

449, the method returns to step 447 where the time report 20 4 * ^ method of claim 3, wherein the profile further 

may be updated or otherwise modified. When the time report comprises a billing rate that is related to the detailed list of 

is determined at step 449 to be ready for approval, it is skills. 

submitted to a time approver at step 453. 5. The method of claim 4, wherein requesting the non- 

Atime approver may approve the time report in whole or employee worker from the database is performed based on 

in part. A time approver may also override the time report so 25 tne billing rate and the detailed list of skills, 

as to adjust the time entries. Accordingly, if it is determined 6. The method of claim 2, wherein the non-employee 

at step 457 that the time report has not been at least partially worker profile farther comprises a resume, 

approved, the exemplary method is terminated at step 462 7. The method of claim 2, wherein the non-employee 

and no compensation is paid to the vendor. However, if the worker profile further comprises at least one prior evaluation 

time report is at least partially approved, the vendor is 30 relating to past engagements. 

compensated for the approved time at step 460. Of course, 8. The method of claim 1, wherein the organization and 

if a time report is only partially approved, the non-employee the vendor have a previously executed master agreement on 

worker may be allowed to access and modify any unap- file; aQ d 

proved portions thereof. Still, the non-employee worker wherein the method further comprises the step of trans- 
should be prevented from modifying any part of the time 35 mining a supplemental agreement to the vendor to 
report that has previously been approved. As mentioned memorialize one or more terms of the engagement of 
above, compensation of the vendor may involve an elec- the non -employee worker. 

tronic transfer of funds from an accounts payable depart- 9. The method of claim 8, wherein the step of electro ni- 

ment or the equivalent thereof. Compensation of the vendor cally transmitting the supplemental agreement is accom- 

may also be accomplished according to any accepted prac- 40 plished via facsimile. 

tices in the pertinent industry. 10. The method of claim 8, wherein the step of electroni- 

In summary, the present invention is directed toward a cally transmitting the supplemental agreement is accom- 

system and method for assisting an organization in manag- plished via e-mail. 

ing engagements of non-employee workers. Additional 11. The method of claim 8, further comprising the step of 

aspects and alternative embodiments will become apparent 45 receiving an executed copy of the supplemental agreement 

to those having ordinary skill in the art to which the present from the vendor prior to providing the non-employee worker 

invention pertains. For example, the detailed information with access to the database. 

stored in the database relating to non-employee workers and 12. The method of claim 8, wherein the supplemental 
work assignments is conducive to detailed reporting agreement is an intellectual property assignment or non- 
schemes, whereby the organization may generate and main- 50 disclosure agreement. 

tain various records pertaining to the engagement of non- 13. The method of claim 1, further comprising the steps 

employee worker. As such, the database management system of receiving an indication that the engagement has been 

of the present invention may be configured for extracting completed; and 

information from the database and generating reports. Also, in response to receiving the indication, closing the work 

an add-on program module may be provided to the system 55 assignment such that the time report is unable to be 

of the present invention for accomplishing desired reporting modified by the non-employee worker, 

functions. These and additional aspects and alternate 14. The method of claim 13, wherein the indication that 

embodiments are considered to be encompassed within the the engagement has been completed is provided by the 

spirit and scope of the present invention. Accordingly, the non-employee worker in the time report, 

scope of the present invention is described by the appended 60 15. The method of claim 13, wherein the indication that 

claims and is supported by the foregoing description. the engagement has been completed is provided by a man- 

What is claimed is: ager of the organization. 

1. A method for use by an organization for managing an 16. The method of claim 1, wherein the step of electroni- 

cngagcmcnt of a non-employee worker supplied by a cally communicating with the vendor is accomplished via 

vendor, the method comprising the steps of: 65 e-mail. 

requesting the non-employee worker from a database of 17. The method of claim 1, further comprising the step of 

non -employee workers; prior to storing the work assignment in the database, elec- 
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tronically communicating with a manager of the organiza- allowing a time approver to access and approve the 

tion to obtain approval for the work assignment. time report. 

18. The method of claim 1, wherein the step of compen- 27. The system of claim 26, wherein a previously 
sating the vendor comprises electronically transferring funds executed master agreement between the organization and the 
to an account maintained by the vendor. 5 vendor is stored in the database; and 

19. The method of claim 1, wherein the step of accessing wherein the electronic communication means may be 
the database to approve the time report is performed at a t0 transmit a supplemental agreement to the 
time interval agreed to by the organization and the vendor. ven . dor t0 memorialize one or more terms of the work 

20. The method of claim 1 further comprising the step of ig^TysL of claim 27, wherein the electronic 
storing an evaluation of the engagement of the non- 10 communicat / on means comprise a sending facsimile 
employee worker in the database. machine functionally linked to a receiving facsimile 

21. The method of claim 1, wherein the time report lists machine. 

both time billed and expenses incurred by the non-employee 2 9. The system of claim 27, wherein the electronic 

worker during the engagement; and communication means comprise an e-mail system. 

wherein the method further comprises the step of upon 15 30. The system of claim 27, wherein the database man- 
approval of the time report, reimbursing the vendor for agement system further comprises computer executable 
the expenses incurred by the non-employee worker. instructions for ensuring that an executed copy of the 

22. The method of claim 1, wherein the vendor is pro- supplemental agreement is received from the vendor prior to 
vided with at least partial access to the database; and allowing the non-employee worker to store a time report in 

wherein the vendor stores in the database a profile for 20 the database. 

each non-employee worker supplied by the vendor. 31. The system of claim 27, wherein the supplemental 

23. The method of claim 1, wherein the work assignment agreement comprises an intellectual property assignment or 
comprises a start date for the engagement, an end date for the non-disclosure agreement. 

engagement, a task description, and a billing rate. 32. The system of claim 26, wherein the electronic 

24. The method of claim 1, wherein the step of requesting 25 communication means comprise and e-mail system. 

the non-employee worker from the database of non- 33. The system of claim 26, further comprising an internal 

employee workers comprises: e-mail system for allowing the engaging manager, the work 

submitting a query to a database management system, the assignment approver, and the time approver to communicate 
query comprising a list of attributes for the non- with each other regarding the engagement of the non- 
employee worker; 30 employee worker. 

in response to the query, receiving from the database 34. The system of claim 26, further comprising electronic 

management system a list of eligible non-employee funds transfer means for transferring funds to an account 

workers; and maintained by the vendor in response to approving the time 

requesting the non-employee worker from the list of report. 

eligible non-employee workers. 35 35, Th e system of claim 26, wherein the database man- 

25. The method of claim 1, wherein the step of requesting agement system comprises further computer executable 
a non-employee worker from the database of non-employee instructions for allowing the engaging manager to store an 
workers comprises: evaluation of the engagement of the non-employee worker 

submitting a request to the vendor, the request comprising in the database. 

a list of attributes for the non-employee worker; 4 ° 36, The system of claim 26, wherein the time report lists 

in response to the request, receiving from the vendor a list both time billed and expenses incurred by the non-employee 

of eligible non-employee workers; and worker; and 

requesting the non-employee worker from the list of wherein the system further comprises electronic funds 

eligible non-employee workers. transfer means for transferring funds to an account 

26. A system for assisting an organization in managing an 45 maintained by the vendor, in response to approval of 
engagement of a non-employee worker supplied by a the time report, as reimbursement for the expenses 
vendor, the system comprising: incurred by the non-employee worker. 

an organization computer system comprising a database 37. The system of claim 26, wherein the database man- 

and at least one workstation; agement system further comprises computer executable 

a vendor computer system linked to the organization 50 instructions for closing the work assignment in response to 

computer system via a network; approval of the work assignment, such that the time report 

electronic communication means for transmitting infor- is unable to be modified by the non -employee worker, 

mation across the network between the organization 38. A method for use by an organization for managing an 

computer system and the vendor computer system; and engagement of a non-employee worker supplied by a 

a database management system running on the at least one 55 vendor, the method comprising the steps of: 

workstation, the database management system com- requesting the non-employee worker from a database of 

prising computer executable instructions for: non-employee workers; 

allowing an engaging manager to store a work assign- electronically communicating with the vendor to verify 

ment for the non-employee worker in the database, the requisition of the non-employee worker; 

allowing a work assignment approver to access and 60 upon verification of the requisition, providing the non- 
appro ve the work assignment, employee worker with access to the database so that the 

allowing the engaging manager to request a suitable non -employee worker may enter therein a time report; 

non-employee worker from the database, the data- accessing the database to approve the time report; and 

base storing data for a plurality of non-employee upon approval of the time report, compensating the ven- 

workers supplied by the vendor, 65 dor for services rendered by the non-employee worker. 

allowing the non-employee worker to store a time 

report in the database, and ***** 
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